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The Neighbourhoods Project  
2. NEIGHBOURHOOD ACTIVATION PLAN

In 8 easy STEPS 

Activating Our Neighbourhood
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GET MAPPED • Mapping our neighbourhoods to identify pods, 
properties,  hubs, assembly points, fire trails, points of flooding, helicopter 
landing pads etc 

GATHER INFORMATION • Gathering useful information 
from all neighbours who wish to participate and storing it securely with access 
for Neighbourhood and Pod leaders only. 

FUN & FRIENDSHIP • Social gatherings to strengthen 
connections and build a sense of community and cooperation. 

CONNECT UP • Ways for neighbours to communicate with 
each other when we have power, phone reception and internet. 

THAT’S A BIG 10-4 • A comprehensive radio network that 
supports effective communication when all else fails. 

LET’S SHARE • Neighbours sharing skills and equipment with 
each other especially during a crisis. June 

HEAD CHECK • An agreed way for neighbours to check on 
neighbours during disasters. 

HELPING HANDS • Neighbours working together to help 
each other out when needed 
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Get Skilled

Workshops coming to Uki that you 
can join in… 
• First Aid Skills 
• Using and Maintaining a Chainsaw Safely 
• Healing Trauma 
• Resilient First Aid 
• Fundraising 

Workshops coming to your street/ 
neighbourhood soon… 
• Radio handling 
•Get Prepared – developing a flood & 

storm and fire plan for your household  
• Skill Share Sessions (neighbours sharing  

skills with neighbours) 

For more information, contact marlena.basser@gmail.com

Building our capacity as individuals and neighbourhoods  
to support ourselves and each other in times of disaster

The Neighbourhoods Project is funded by Healthy 

North Coast through the North Coast PHN Program.
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